
NEWSLETTER 
PO BOX 462, 1380 ROUTE 286 HWY E STE 502, INDIANA, PA 15701 

PHONE (724) 349-2327 FAX (724) 349-9789 
E-MAIL ADDRESS: INDARMBD@MICROSERVE.NET 

NOVEMBER WEBSITE: WWW.IABUILDERS.COM 2014 

MEETING NOTICE 

November 11th 
White Township Fire Station 

6pm 

Menu: BeefTips and Noodles 
Coleslaw 

Rolls 
Chocolate Cake with Peanut Butter Icing 

Please call your reservations in no later November 9th!! 

724-349-23 2 7 

*If you have any special dietary needs, please let us 

know at the time of your reservation. 

Indiana Armstrong Builders 
for Affordable Housing 

support: 

Jeff Pyle 
and 

Dave Reed 

Remember to vote November 4th! 
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Program Sponsors for 2014 

November- To Be Announced 

Please call the office if you're 
interested in being a sponsor. 

Anniversaries 

No Anniversaries 

diD 
PmServices 

il 
Ubertv 
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Office 
DEPOT 

Visit www.nahb.org/ma for a full list ofbenefits. 
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President 
Terry Johnson 
Executive Officer 
Richard A. Clawson 

November 7-8- PBA State Board- Harrisburg 
11- Board ofDirectors Meeting- White Township Fire Station- 5pm 
11- Monthly Meeting- White Twp Fire Station -6pm 

Vice-President/Treasurer 
Jim McCombs 
Vice-President/Secretary 
Tony Busija 
Associate Vice-President 
Rodney Greczek 
Immediate Past President 
Matt Houser 
Board of Directors 
Norman Bums Jim McElwain 
Warren Peter John McLaughin 
Chuck Houser Sam Ward 
PBA Directors: Mark Lunz & Matt Houser 
PBA Life Board Members: 

Membership has 
its privileges! 

Richard Clawson, Gene Gemmell, Curtis Lentz, Steve Misner, Warren Peter & Harold Wilson 

October riddle winners: 
NO CALLERS!!!!!! 

November Riddle 

The Most Challenging 
"Number" ~zle 

7749 
36/18 .. -~ 

What number 

is next 

above~ 

October correct answer: 

,vlr. tmwaru Lllstm. a maKer ot mus!Gil mstmments tong 
c· 

ago. was trying tO "drum up" surne business ivith anum· 
hers contest During· the annual instmmem convention 
he printt>d !he abore progression puzzle on a drumhead 
hoping tn snare somr imerest in hls display. Do you know 
what the nexT number should he in rhi::; 

The first 3 correct answers will receive 2 Solo Cups since last month had no winners!!!!! 
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November is the annual election of the Directors and Officers for the Board 

The candidates are: 

2015 President Elect- Jim McCombs of Jim McCombs Building & Remodeling 

VP/Treasurer- Tony Busija of Busija Remodeling 

Associate VP - Chuck Houser of Indiana Insurance 

VP/Secretary - Rodney Greczek of Lezzer Lumber 

Builder Board Members- John McLaughlin of John's Handyman Service 
Matt Houser of A & A Construction & Home Improvement 

Associate Board Member- Kathy Koons of S&T-Evergreen Insurance LLC 

THE BY-LAWS COMMITTEE IS RECOMMENDING THAT THE INDIANA 
ARMSTRONG BUILDER ASSOCIATION BYLAWS BE CHANGED AS 
FOLLOWS. 

ARTICLE IV, Section 1: The Board of Directors shall consist of the elected officers of the 
Association and the Immediate Past President plus SIX (old was 9) Board Members 
consisting of FOUR (old was 6) Builder/Remodeler Members and TWO (old was 3) 
Associate Members. The majority of the corporate officers and members of the Board 
of Directors must be builder members. 

ARTICLE IV, Section 2: The Association, at its annual meeting, shall elect three (3) 
directors, the majority of which shall be Builder/Remodeler members (2) and the balance to 
ASSOCIATE (corrected spelling) members (1). The Board of Directors shall be the 
governing body of the Association. A Director so elected shall hold office for TWO (old 
was 3) years from the date of installation. 

ARTICLE V, Section 1 A ........... An Associate member who has a job that is directly 
related to the construction industry (sub contractor, building product sales, architect, 
code official, etc.) may be elected for the position of President, Vice 
President/Treasurer, or Vice President/Secretary as long as the majority stated in 
Article IV, Section 1, is maintained. 

ARTICLE V, Section 2 ...... Vice-President/Secretary, and Associate Vice President. 
Installed officers shall have full voting privileges on the Board of Directors. The current 
Vice-President/Treasure ........ . 

Under Section 2, A, B, and D, delete: The President, Vice-President/Treasurer, Vice
President/Secretary must be a Builder/Remodeler Member. 

INFORMATION ON HOME SHOW 2015 WILL BE IN THE MAIL 
IN THE UPCOMING WEEK. 
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What Contractors Need to-Know About Venturing to other Types Of Work 

Contractors who are up projects to ~tay busy In a tough starting 
rrwve into ar!!as that they are not familiar with 1 which means they are taking nsks, 
Experts say w1th such limited work opportunitie.,c;, contractors are faced with having t< 
ch their operat1cms. When mntrartors also decide to work with on 
projects, they are often taking on the nsks of working with the sub's employees. In many 
cases, the employees are not properly trained1 so they only contribute to the existing rlsks 
Many of the areas tontractors are choosing to migrate have different legallmpliG:tt!OflS

1 

some may not be aware of irwolved in such a change. 

Experts say tht3t going out of a specialty area to take on new types of work is a mistake th 
m~my experienced contractors advise newer ones against Acquisitions and mergers for 
contractors are happening more and more often rn the tough economy. When contractors 
combine their work through mergers, it is 1mportant for them to involve their insurance 
underwriters and englneers to help in identifying risks. 

Types of work that would have drawn les..;; than five bidders in the past arc drawing betwec 
15 and 20 now, but many contractors who are bidding are unfamiliar with the work. They 
may th1nk it sounds interesting and may be confident that th~y can complete it. However, 
getting involved m an entirely different type of work could be disastrous. For examplr;:, a 
carpenter who dec1des building roads sounds more interestinq would not have the right ski 
to make an immediate jurnp. 

When contmctors start workmg in states where they have not worked before, the exposur 
become even more complicated. In i!dditmn to ruh;s and regulations, several aspects of 
o;:mstrt..Jc.:tu.Jn c~n d1ffer trom one state to another. Some examples ar~ drff~rent weathet 
conditions and different soiL Mov1ng to a new state also puts contractors in different selecti 
pools, This means they will not be familiar witt'! wh1ch subcontractors are reliable and whid 
ones are not Jt is important for contractors to stay alert and keep their insurers informed 1 

their phms. This will help insurers identify risks before incidents happen that may result in 
u m:overed claims. 

When contractors who are not familiar with certain types of work are wlnning bids, it usual 
means they are undercutting specialists who know what it takes to do the job. The main 
Issue for contractors movrng into new areas is expertise, If they lack it

1 
they should not bid 

on the job, Taking a job without the right expert.ise only harms the specialists who miss ou 
party contracting the job and posslbly the environment or the netghhors of the 

contracting party, Contractors looking to change to a different area of work should er1sure 
they receiv~ the proper tra!n ing before making !!!Llch a switch. 
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